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The 050 representative agein offered his sugeestions for the impovement

of TRD presentations so fer as 090 is concerned: 1) & refresher seminar
should be created; 2) staff training conrses should include a zreater
¢mphasie on adminstretive nhases of oner~tional nlanning, etc.: 3) greater
emphasis on adninictrative training for staff nersonnel; 4} that the chief

of comnon instruction showmld review constartlv the course content/%o“gsgoéﬁaese“
the em~hasis in the OC and AOC is on training rather tharn eveluation; &)
the addition of a 2 weeks course on commnism; 6) preparation of a reading
list which conld be given to peonle before they have been finally cleared

and hired; 7) Mr, W. also sugrested that the comnittee should g0 on record

az commending TRD for the improvements made in training during the past yeor,

25X1

Mr. W. said thet 050 neonle whom he had interviewed had mede no adverse
comuent concerning course content, He felt th -t these neonle had no first

hand knowledge of the conrses offered and that they sained thelr informetion
from student comments,

I, lie sald that TRD intended to prepare & syllabus of TRD courses t0 be
fvrnished to Training Liaison officers,

lir, G. svgrested concerning the S0C; 1) less emphasis off the technigue of
reporbing (he\pointed out that this was intended only to renresent an OPC
point of view); 2) more exphasis on cover and security; 3) inclusion of
administrative subjects, particularly fiscal and personnel as well as cable
writing; 4) remove Russisn weck and include in mandatory 2 weeks cowrse
teiween present comron instruction courses; 5) reaising of security status
sending investicetion of the records to see whether enongh neople were
drovoed from S0C to werrant the fear of a security bresk; 6) more emphasis
on interrogation--understending of thonght patterns in diferent races—-
interrogation of defectors, etc,

Lr, G. Ba@ no comzent to umke on the 0Cy or the ACC.

On thexA®€xkex ASTS he engrested; 1) addition of an intensive course in
nolitical action: 2) addition of s conrse in n»eychological wa%%?fif%f:fflt

that the two might be combined); (| | sa1d thet he and 25X1
had had discussions with &l [{?) in en attempt to work out a basic 25X1
doctrine to be obtained from OPC and to prepare for OPC a statement as to

wvhat TRD's requirements would be in the matter of training gnidance.) Mr. G.
sald thet in his report to O0°C he would strongly urge immediate consideration

of basic doctrines, Mr, M, said that a program wes started last Feb, with

OPC in wiiivu Gi'G had promised to prepare mamwals which would include basiec
doctrines, Mr, G. sald that it had bocome apparent that the ampmx personnel

and talent in OPC wes not sufficient to permit preparation of these menmals
within OPC, He =Aded that a nroject wae now underway to farm ont the prep-
aration of these manvals, 3) addition of a seminar for higher grade field

~nd staff personnel, CONF iDEN‘”AL
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Mr, W. made the sugrestion that the refeegher course be split 8dr 070 and
0pPC, Mr, G, concurred, ‘

Hr, G, also concurred in feeling thet recruits shonld be sup-lied with a
reading list before their finel clearance,

In the matter of evaluations, ir, G. sald that OPC desk heads had asked him
fors 1) more c:ndid opinions; £} minority reports; 3) faster delivery of
zyveluations to the branches,

Vir. G. sugrested that mgmgsk cognizance be taken of[_ | suggestion  25X1
thet covert training personnel be rotated for security reasons and to prevent
instructord from going stale, Mr, W, concurred, The two agreed that two

sears was about the proper length for time for a covert Pnstruction,

Hre G. concurred with Mr. W. in the necessity for constant review of the
courses to make certain thet the emphasis remained on instruction and not on
eveluation, He also agreed that TRD should be commended for the past yearts
advance=,

¥r, li. announced that[:::::::::]}wd.made fax arrangements to eliminate the 25X1
BISC as such and to establish a bloc on the T/0 for a Special Projects

Branch to take care of such projects as the Repid Reading course, and special
area stvdies, The present BISC would be incorporated ss &n integrsl part

of conrio atruction, | | will be incharge of the new BISC vnder 25X1
[ chief of common instruction, Undér the new progrsm, sn S0°  25X1
student wonld, after consultation with| | receive an assignment 25X1

V0 prepare 2 mper on & subject appropriate to hig aren or speciality, The

week between the S0C snd the 0C would be utilized for research on his assigned
topic., The student would receive a surgested bibliosraphy and informetion

as 1o sources of information, ¥pon comnletion of the 0C the student wonld

ueve another week to0 prepare a paper on the basis of his vnreviofis research,

This neper wouvld then be submitted to | whokg& wonrld gradeit for  25X1
submibsion with the students's evalnation to the appropriate desk head,

T b f

iur, e went on to say that tre Joint rr&ining Committee had vetoed a two
veek gap between courses because that wonld lengthen the training peridd too
wuch,

Mr, M, mlso said that | | intended to secire more adecuate ¢narters 25X1
for | | section a2nd to send somebody over to his section to orgenizgbX1
a course of instruection which would not be considered & #filler' but would

be & regularly constituted elective course slong the lines of the present
sdministration covrse,

[trousht out the fact thet they, after considerabl@bXl
ezxnerimentation, had been unable to arrive &t satisfectory scheduling of
courses which would include a two weeks course on Russia and Communism
together with the nresent three five week courses offered in common instruction,
Inclnsion of en addltion two weeks would eventually bu’1ld un bottleneck
which would delay the entry of new students from a month to five weeks,

Nr, H. mentioned that Staff C had reruested a course in operations ageinst
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ihe OP, Mr, ¥, snid that Staff ¢ had nresented » general list of conients
for the couvrse which sould be shaped into 2 two we-ks course within the ASTS
fremework, Mr, H, sugrested that removal of the Comminism week from the
30C wonld cut down the avneal of thet course snd sngzested as an altsrnate
that the Communist week in both the SOC and the AOC be reviewed to present
each as o complete nackage, After some discussion)] | vointed ont 25X1

that the instwodion recelved in the CC was neceasary for comprehension of
the material on Commmunism which is nresented in the AOC, Mr. H. wvent on
with his sugoestion on 'packesing" to say that it should be possidble to
incorporate &'l basic materials on Comminism dnypipe the S0C week and save
21l materiels on the USSR and operations/?é%l%ﬁg ABC weok,

| | wondered. whether the proposed course in operations| | 2251

0 frould inslude! | Mr, H, 26X1
thought that the/Hrésen cSﬁrE“l f §§§1
) 2

| nd That the proo sed covurse should deal
} exclusively with operationd | 25X

Farther discussion of the proposed Refresher course came un and Mr, W,
sug,ested that returnees be inst:ucted in the organization of CIA and
particularly in the orgenization and aims of OPC as well as administration
and fiscasl matters, Both Mr, W, and Mr. G, felt that these matters could
be covered with 070 and OPC peonle together, Both slsc felt thet discussions
of operational matters would be more irece if the two grouns were separated,
[:::::::::]asked vhether 0S50 and OPC conld provide discussion leaders for 25X1
t least the weer durine which the gromps were senaratéd, Mr, W, thought
-1Pt enonghk peo-le in 0SO were interested in such & co rse 1o meke it likely
nai some personnel covrld be.spared to serve&kx as ~roum lensders,

A

(‘+

r. We 2t thls fime brought u» the crestion of advance notification on
course schédnling, Fe nointed out that it would often be nossible to bring
returnees back at the proner time for entry into courses if the branches
znew when the appropriate course was due to open,

The group felt that there was nothing much to be sained by changing the
present covnrse names until it beceme molicy to enter mxsdmdsmmix a1l ctudents
In 211 of the common instruction courses,

Wi, We Telt that 050 misht objeet to any reduction in the amount of renorting
ingiruction :siven to students in the SOC, Mry H. 2sked vhether it might
nov ve ;osszble 10 work out a compromise solution h; to malte reporting more

' aalatable to (PC peorle, pOﬂeile by cheanszing the emphasis to include
operngional reporting,

The grouwp = reed that 1t would be desireable to raise the security
chissificatvion of the SCC nroviding the necessary clearance cen he obtained,
Mr., (. and Mr, W. are jathering statistics to ascertain the rnumber of
people vwho are actually dropned entirely by CIA efter failure in the SCC,

It is thelr feeling that there are not t00 meny failures and the{ even these
peodle receive jobs somewhere within the organi ation,

Hr, W. questioned whether many peophpd in the field wonld have en osportunity

so | | _He azreed thet so | instructtan 25X1
might be helpful even in | _ mfbut ne felt thet some graduate25X1
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had gone into the field exnecting | | giving them
informetion, He mentioned that he had heard SOme criticism from peonle
working on lMiddle Eastern affeirs of TRD live problems which seemed t0

then to emphesize situations in.which the student had|

lr., G, then esked that hig recuest for more instruction| |
be amended t0 a recuest for more instruction | |

[:::::::::]sug“ested that the comwittee recommend thet time be scheduled
in esch conrse for individuel stndert criticism by the instructors. Mr,
¢, 2nd Mr, W, concurred, Mr, G, felt that includion of this ti-e might
toke the burden off the chief instruetor in answering guestions as to
vhy certzin marks and remarks were fonnd on returred student nap ers,

Hr., M, asked whether it would be adviseable to institute & feenlty advisor
s;stem, Mr, &, thought that if the Trainine Liaison Officer situation
could Dbe lmproved that this should itake care of the personal problems with
which the students now confront chief instructors, Mr, W, concurred,

could continue t0 serve when crlled unon in the future,

Wr, U, s2id that he had consnlied| |and found that instruction
in the CIA clerical pool had begun approximately a month ago, Mr. G. felt

thet this might explaln the low level of training of typiets and secretaries

who have joined 030 and OPC in the recent past,

wrs M. went over the pomnittee recommendations regarding the administrative

course, These were: 1) more emphasis on operationel administration;

<) mors sdministration to be ziven in the common instruction courses; 3)
tying the nresent administration course into one 2 week unit,

Mr, M. mentioned that TRD was now investigeting the reasons ror the Ligh

nercentage of fa%lures in the kamkxkxx live nroblem in the last adm, course,

Mr., M, 2'nounced thet, beced on the fortheonming committee report, he had
heen instructed to nremare a revised T/0 which would correspond to the
nresent situation end pronosed changes, Mr. M, promised trat he wounld
furnish members of the committee with a copy of the revised T/0 at the

esrlicret conortunity, In addition, he will submit senarately a T/0 to show

where additions and éeletions have Leen mede,

CONF‘!DENTIAL
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| sug ested that both 0S0 and (PC be commended for their cooperationD5x1
in furnishédg staff personnel to serve as grest lecturers in the past several
runcings of the AUC. The sromp agreed and honed thet competent staff peonle

25X1



